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Global Strategies
to Attract Women

to the Construction Trades:
Overcoming Four Persistent Barriers

Executive Summary

Global evidence-backed practices are increasing women’s entry into the construction trades. The IIWIC
September 2025 report, "Four Key Barriers to Attracting Women to the Construction Trades," outlines
systemic challenges to attracting women into the global construction industry. This follow-on paper
provides insights into the global practices successfully attracting women into the construction trades.
These strategies include:

o1 targeted outreach and visible role-modeling to fix awareness;

pre-apprenticeship + supported entry to open apprenticeship doors;

culture and safety reforms (anti-harassment enforcement, by-stander training,
properly fitting PPE, inclusive site amenities) to reduce bias and hostile climates; and

family-sustaining supports (predictable scheduling where feasible, local hiring to
reduce travel, and—most impactfully—childcare supports) to stabilize participation.



https://iiwic.org/wp-content/uploads/2026/03/IIWIC-Four-Barriers-to-Tradewomen-Entry-September-2025_FINAL.pdf

Barrier 1:
Lack of Awareness of Construction
as a Viable Career

What works ——

Massed, targeted outreach plus work-tasters

The U.K.’s Women into Construction — Changing the Face of Construction initiative combined
employer-backed outreach, site visits, short work placements, and hand-held job employment
agencies. Their Social Return on Investment evaluation documents supported job outcomes and
value creation for employers over an 18-month window. A separate independent evaluation of
the original WiC program on London’s Olympic Park found the model effective at converting
interest into employment through structured placements and mentoring.

In a similar approach, the NSW Women in Construction ‘Industry Innovation Program’
provided grant funding for an Australian Constructors Association (ACA) ‘It’s Possible’ campaign
targeting mid-career women. The campaign provided support for women to transition to
construction through online resources, job guides and on-site guided tours to increase awareness
and provide information on careers in the industry.

Pre-apprenticeship with direct bridges into registered
apprenticeship

U.S. programs like Building Pathways (Boston) deliver 200+ hour pre-apprenticeships with
hands-on exposure to multiple trades and direct placement partnerships with unions/contractors;
these have trained hundreds of women who subsequently entered apprenticeships and jobs.
WANTO grant recipients similarly leverage outreach paired with readiness training and employer
technical assistance to open doors for women in nontraditional occupations.

Public campaigns with role models and current data

Efforts of the NSW Government Women in Construction Program include video series
showcasing real women in construction roles to promote awareness of career opportunities,
challenge common misperceptions and spark inspiration. These videos have featured women in
trades and women in leadership roles to appeal to audiences in diverse stages of their career.

IWPR’s national research compiles tradeswomen narratives and specifies what prospective
entrants need to see: respectful workplaces, PPE that fits, and predictable supports.



Barrier 2:
Limited Access to Apprenticeship Programs

What works

Pre-apprenticeship + “direct entry” MOUs

Programs like Building Pathways and WiC use agreements with JATCs/contractors to
guarantee interviews or direct entry for completers—materially raising women’s
apprenticeship starts.

Additional evidence from Chicago Women in the Trades shows that structured pre-
apprenticeship programs with strong employer linkages can significantly improve outcomes.
An evaluation of Illinois programs found that women’s placement into apprenticeships
increased from roughly 5% to around 20%. The organization’s resource base also documents
multiple pre-apprenticeship models across the U.S., beyond Massachusetts, highlighting the
importance of wraparound support, targeted recruitment, and formalized pathways into
unions and contractors.

The NSW Women in Construction Program’s Infrastructure Skills Legacy Program’
similarly targeted access to apprenticeship programs across various projects by trialing
school-based apprenticeship and traineeship models, recruitment and information sessions,
and casual talent pools.

Targeted federal/provincial funding for women’s entry
and progression

Canada created the Apprenticeship Incentive Grant for Women and the Women in
Construction Fund to boost entry, progression, and completion in Red Seal trades; over 1,100
grants were issued in the first year, with ongoing evaluations via the Skilled Trades Awareness
and Readiness (STAR) and UTIP programs.

U.S. WANTO grants—technical assistance + supportive services

The U.S. Department of Labor’s WANTO portfolio funds intermediaries that recruit women,
provide pre-apprenticeship training, and offer supportive services (tools, boots, transport,
mentoring). The 2023 knowledge report documents common design features and employer TA
strategies associated with higher women’s placement.



Barrier 3:
Unconscious Bias and the Dominant Culture of Construction
(Including Harassment and Bullying)

What works

Enforceable anti-harassment duties + action plans

The U.K. introduced a new duty to prevent sexual harassment for employers, with impact
assessments and guidance tied to Gender Pay Gap reporting—raising the compliance bar in
male-dominated sectors like construction. The Considerate Constructors Scheme provides
site-level standards and case-studies on equality, diversity, inclusion and anti-harassment
practice adopted by member contractors.

Properly fitting PPE mandated by regulation

Poor PPE fit is a persistent safety and inclusion barrier for women. The U.S. OSHA’s 2024 final
rule explicitly requires PPE in construction to properly fit each worker (effective Jan 13,
2025), addressing long-standing safety deficits for smaller-sized workers and women. EU and
member-state frameworks (e.g., the EU OSH “Framework Directive”) likewise require employers
to assess risks and provide appropriate protective measures—a basis used to mandate inclusive
PPE across EU job sites.

Bystander training + supervisor accountability in the field

Sector-specific guidance now emphasizes site-based training, contractual flow-downs to subs,
and rapid retaliation-free reporting. Australian research and state reviews similarly document
the prevalence of bullying/harassment among apprentices and call for integrated responses.

Inclusive site infrastructure

Successful programs standardize separate, clean facilities, inclusive PPE sizing, maternity-safe
work accommodations, and fair task rotations—practices repeatedly identified by tradeswomen as
prerequisites for retention.

Collecting data, monitoring progress and raising awareness

The NSW Women in Construction Program has conducted its third, annual Industry Survey, which
aims to understand industry issues through the perspectives of businesses, current workers, lapsed
workers and those interested in joining the sector. By analysing the results by gender, female
perspectives are considered in a way that industry research has historically lacked. The survey also
allows for improvements to be tracked while creating an evidence base to inform what barriers to
female participation should be targeted. Further, by publishing key survey statistics in digestible
snapshots on social media platforms, the research also raises awareness of cultural issues within the
industry.



Microaggressions

‘Building Futures: Advancing regional women in
construction through addressing microaggressions to
improve workplace culture:

This project is aimed at increasing awareness and targeted education, and that buy-in from the top
is important. The project aims to upskill organisations and leaders and managers in regional areas
in Townsville, Toowoomba, Gladstone, Mackay as well as Brisbane to address the microaggressions
that negatively impact women and lead to high attrition or turn women off joining the construction
sector at all. This project expands on NAWIC’s Microaggressions Research Report released at the

end of last year: The Not-so-little Things Affecting Women in Construction.

Barrier 4:
Lack of Work-Schedule Flexibility, Travel Requirements,
Childcare, and Work Stability

What works

Childcare supports for pre-apprentices and apprentices

Oregon’s multi-program model (ARCC, CCC) provides childcare subsidies and navigation
for pre-apprentices, apprentices, and recent journey workers—sustaining participation and
completion; it’s been continuously refined since 2009 and expanded via 2024—2025 funding.
These supports are frequently cited by contractors and Joint Apprenticeship and Training
Committees as the decisive factor enabling women with caregiving responsibilities to persist
through irregular shifts typical of construction.

Predictability and proximity where feasible

While field work can be volatile, leading employers implement predictable rostering on
longer-duration projects, job-sharing on repetitive scopes, and local-hire clauses to
limit travel burdens—approaches recommended in U.K. and Australian guidance to improve
retention for women and caregivers.

Financial incentives that cushion volatility

Canada’s Women in Construction Fund and broader skilled-trades programs provide
stipends, wage subsidies, and completion bonuses that reduce earnings instability during
training and early site assignments.
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Site-adjacent childcare facilities

The NSW Women in Construction ‘Industry Innovation Program’ also provided grant funding
for Acciona’s Kids Co Vacation Care pilot. This trialed childcare facilities near their project sites
over the school holidays. Throughout the course of the program, over 740 childcare placements
were utilised, alleviating family responsibilities and having further positive effects on culture by
opening conversations about work-life balance. Due to the positive response, Acciona is
exploring options to scale the program nationally.

Multiple Site Start Times

John Holland Group (JHG), one of the largest contractors in Australia, has initiated a dual
project start time project to provide more flexibility for all workers. The Late-Start Program has
been a game-changer in challenging the long-standing norms in the civil construction industry.
Traditionally, the industry has long been perceived as rigid, with early start times and limited
accessibility for individuals balancing personal responsibilities. The team’s initiative to introduce
a program that provides a uniquely tailored course structure, later start time, paid training and
permanent employment opportunities with an alternate, later start time of 8:45 am has opened
doors for a broader range of candidates, particularly women and carers, who may otherwise have
been excluded from pursuing careers in construction. The program has increased female
participation on the project and contributed to a more inclusive and dynamic workforce.
Furthermore, this initiative holds immense potential for replication across other infrastructure
projects, amplifying its benefits across the sector

Conclusion

The most successful jurisdictions and programs treat women’s participation not as a “nice-to-
have,” but as a core workforce solution, backed by enforceable standards and practical
supports. The consistent lessons: make the jobs visible and attainable through structured pre-
apprenticeships, make the worksites safe and respectful with enforceable rules and properly
fitting PPE, and make careers doable for caregivers by underwriting childcare and reducing
unnecessary travel. When bundled and measured, these strategies deliver durable gains in
women’s entry, retention, and graduation in the construction trades.

Dr Gretchen Gagel, Founder and CEO, International Institute for Women in Construction (ITWIC)
Cathryn Greville, Chief Executive Officer, National Association of Women in Construction Australia (NAWIC)
Ariane Hegewisch, Senior Research Fellow, Institute for Women’s Policy Research (IWPR)
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